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As an urban planner and a committed practitioner of
Jesuit spirituality, I have found working for George-
town University’s master’s program in Urban and Re-
gional Planning to be an enriching opportunity to join
my passions. I am a newcomer to higher education,
having worked previously in government and non-
profit roles, and my time at Georgetown has invited
me to reflect on how Jesuit colleges and universities
incorporate urban planning into their work. Jesuit
embrace of the city is nothing new, trickling down
from the founding vision of St. Ignatius, whose com-
mitment to the city remains at the heart of Jesuit
higher education. Joseph A. O’Hare, S.J., affirmed the
contrasting appeals of the university-city relationship
when he wrote in this magazine in 2000: “The con-
temporary Jesuit university finds in the classroom of
its urban community both resources that feed the
mind and stretch the imagination, and human needs
that summon us to service.” 
Thinking Like
an Urban 
Planner at a 
Jesuit University 
By Jamie Kralovec
1
Kralovec: Thinking Like an Urban Planner at a Jesuit University
Published by e-Publications@Marquette, 2018
                                                                                                                                                                                                                 7
       In this article I will outline some of the ways that
Jesuit universities can deepen their special relation-
ship with local place by thinking like urban planners,
a discipline devoted to the study and practice of the
built environment.
How do we put the dis-
cipline of urban plan-
ning into practice in
our academic pro-
grams, community-
based learning and
research, and external
engagement? What re-
sources does urban
planning offer Jesuit
universities that are
striving to take advan-
tage of the incredible
opportunities of city
life while addressing
the challenges of justice
ever present in the con-
temporary city? 
Background
on Urban 
Planning
What is urban planning
and what does it seek
to influence? Broadly speaking, urban planning pro-
vides communities of varying sizes with the tools to
guide and manage the orderly development of the
built environment while ensuring human health and
well-being. It is an interdisciplinary set of practices
that rely on planning processes to address various
elements affecting communities, including environ-
mental sustainability, affordable housing, public
health and safety, and transportation. Planners serve
society in many roles, ranging from more traditional
responsibilities in local government to innovative
positions in research institutions, universities, pri-
vate sector firms, and community organizations. A
discipline with an ancient legacy, urban planning in
the United States did not become an academic insti-
tution until the late 1920s and 1930s following the
professionalization of planning at the national level. 
At its core, urban planning is a structured way of as-
sisting communities as they solve their challenges
and shape their futures. To do this at various scales
of community, planners use different methods and
tools. The “rational
model” is one of the
most common ap-
proaches followed in a
traditional planning
process: 1) undertake a
detailed survey of exist-
ing conditions; 2) articu-
late goals; 3) identify
problems; 4) evaluate
and select alternatives to
address the problems;
and 5) implement the re-
sulting plan. 
     Skilled planners, re-
gardless of where they
work, tend to rely upon
technologically-enabled
data collection, stake-
holder input, spatial vi-
sualization of data and
findings, and recommen-
dations for policy and
development. Planning
is an indispensable tool
for collaborative deci-
sion-making and vision-
ing of a community’s aspirations. Motivated by
social justice, contemporary planning practice in the
United States strives to be attentive to issues of social
and economic equity. 
What Is the Value of 
Urban Planning in Our 
Jesuit Universities?
The toolkit of urban planning methods can be de-
ployed in many ways at the university. I will briefly
share some of the ways that Jesuit universities are al-
ready using urban planning to advance mission, pro-
viding a broad framework for how university
administrators might leverage planning’s value in
their internal and external engagement. 
Two schools in the heart of a city. Left, Fordham University 
at Lincoln Center, NYC, and above, Saint Peter’s University 
in Jersey City. 
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Research, Data Support Communities
While few Jesuit universities offer dedicated degrees
in urban planning, many employ trained urban
planners on faculty and in research capacities to im-
prove understanding of the social and economic
changes occurring in local places surrounding the
university. The university can be a critical local part-
ner by leveraging the intellectual capital of its faculty
to illuminate changing economic, social, and cultural
dynamics. Informing community leaders and policy
makers about deeper trends and social realities not
immediately evident on the surface, the “gritty real-
ity of this world” described by former Superior Gen-
eral Kolvenbach is a powerful use of research
capacity for the common good. Several Jesuit univer-
sities host research centers dedicated to the study of
their cities. These include the Center for the Study of
Los Angeles at Loyola Marymount University, the
Center for Urban Research and Learning at Loyola
University Chicago, the Center for Urban and Ap-
plied Research at Le Moyne College, and the Center
for Sustainability at St. Louis University. Accessible
and usable practical research provided by these cen-
ters supports Jesuit mission priorities around local
efforts to advance economic, social, and environmen-
tal justice. 
Planners in Service of Local Aspirations
As an inherently applied practice, urban planning
lends itself easily to community-engaged forms of
collaborative service and capacity building. Urban
planners at the university can add needed capacity
for community-based organizations and other local
groups that cannot afford high-cost consultants and
expensive technology. The university can serve as a
partner in the development of community-driven
The Community Building Institute at Xavier University
helps communities organize their own redevelop-
ment by tapping into the passion of their residents
and identifying the physical assets of their neighbor-
hoods. The goal is to develop a coordinated plan of
improvement that incorporates all the major ele-
ments a community needs to really thrive - housing,
schools, health care, transportation, jobs and busi-
ness. The Community Building Institute presents itself
as a partner for communities that are ready to grow
into desirable and healthy places to live and work. 
         CBI recently visited Hive13 on Spring Grove Av-
enue, a community of makers, engineers, and artists.
They have equipment to burn and cut and attach, dis-
connect, and spin and electrify to make anything the
members of their community can imagine. 
Photo courtesy of Chris Davis / Hive13.
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plans as well as a platform of ongoing technical as-
sistance as plans are implemented and adapted to
changing conditions. 
       At Xavier University, the Community Building In-
stitute (CBI), which houses a staff of planners and re-
searchers, assists area nonprofit development
organizations with technical resources, capacity-build-
ing, and data-based planning to realize comprehen-
sive place-based redevelopment. CBI has provided
technical assistance to organizations in several his-
torically disinvested Cincinnati neighborhoods that
have realized their aspirations, leading to the cre-
ation of work-training programs and community
theater projects among other accomplishments. 
       At Georgetown University, a cross-listed gradu-
ate urban planning studio between the planning pro-
gram and the law center is dedicated to studying the
impacts of remapping a flood-plain zone along the
Anacostia River in the heart of a historic African-
American neighborhood on the east side of the city.
Students produce technical reports, analysis, and
recommendations for future public investment and
new land use development controls that are inform-
ing the work of local residents, community organi-
zations, public officials, and other stakeholders. 
Physical Development and Sustainability
One of the most evident uses of urban planning is
the facilitation of the university’s physical presence
that shapes and forms surrounding neighborhoods,
including construction of campus facilities and the
location of community-serving amenities owned by
the university. Fordham University’s development
of its Lincoln Center campus in the 1960s as an urban
renewal project at the invitation of master city-
builder Robert Moses is one prominent example of
a large-scale campus expansion in the modern era
with significant impact on its receiving neighbor-
hood. In other cases, Jesuit universities intentionally
locate community engagement offices, service-learn-
ing centers, and other university amenities in higher-
need urban neighborhoods to serve
community-identified needs more directly. Seattle
University, for example, through its Youth Initiative
has chosen to direct resources from the university’s
educational programs in one particular neighbor-
hood to improve the academic outcomes for low-in-
come youth living in the attendance zone around
Bailey Gatzert Elementary School (see p. 10). 
       In the wake of Laudato Si’ and a growing aware-
ness of the role played by cities in environmental stew-
ardship, universities are using their community
engagement and development activities to address cli-
mate change. Campus master plans dedicated to sus-
tainability goals and the creation of sustainability
offices celebrate the commitment of Jesuit universities
to the energy efficiency of the campus’s physical infra-
structure. Green efforts abound at Jesuit universities.
In a particularly innovative example, the University of
San Francisco created a community garden, with a
greenhouse built by architecture students, which
serves as a “living laboratory” for its urban agriculture
students as well as source of sustainable urban food
production for community dinners. 
An Invitation 
In the Spiritual Exercises, St. Ignatius invites the re-
treatant to a composition of place, utilizing one’s
senses to imagine material settings in time and space
as the basis for interior contemplation. I see a thread
between Ignatius’ invitation to think deeply and con-
cretely about place as the background for spiritual
growth and the Jesuit mission to fully and justly en-
gage both the opportunities and challenges of the
city by using the resources of urban planning. How
do we imagine the Jesuit mission commitment of our
universities to the cities that surround the univer-
sity? While urban planning and its many applica-
tions are already operating in many Jesuit colleges
and universities, I think there is more room for us to
individually and collectively marshal planning
methods in our work as faculty, administrators, and
community partners. 
Jamie Kralovec is an administrator and lecturer at
Georgetown University’s School of Continuing Studies,
where he teaches “Jesuit Values in Professional 
Practice,” a community-based learning elective 
introducing professional and liberal studies students to
the applicability of Jesuit values to personal and 
professional life. Prior to Georgetown, Jamie served on
President Obama’s White House Council on Strong
Cities, Strong Communities. 
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